 Hockley County Appraisal District

Minutes of Board of Directors Meeting Held on Wednesday, July 9, 2024   
The Hockley County Appraisal District Board of Directors met in regular session at 8:00 a.m. on Wednesday, July 9, 2024, at the Appraisal District Board Room located at 1103 Houston Street in Levelland, Texas.

Present were Larry Carter, Matthew Buxkemper, Buddy Moore, Ty Gregory (via phone conference) and Lorie Marquez, Chief Appraiser. Staff members present were Ryan Noland, Roxann Gonzales, Kimberly Rico and Paula Espinoza. Also present were Doug Sahli and Josh Roeder with Pritchard and Abbott.

Determination of quorum present and the meeting was called to order by Larry Carter.
Larry Carter gave the invocation and the Board and those present joined in the Pledge of Allegiance.

Motion made by Matthew Buxkemper and seconded by Buddy Moore to accept the minutes for June 11, 2024 meeting. Motion carried unanimously.

[bookmark: _Hlk40366896][bookmark: _Hlk27484592][bookmark: _Hlk42676673][bookmark: _Hlk11307499]Motion made by Matthew Buxkemper and seconded by Buddy Moore to approve the financial reports for June 2024 as presented. Motion carried unanimously.

[bookmark: _Hlk171928928]The next action item on the agenda was the 2025-2026 Reappraisal Hearing.  The Board began the hearing at 8:09 a.m. Lorie went over the reappraisal plan, there were no changes made to the plan. There were no citizens or entity personnel present; they ended the hearing at 8:12 AM.

Motion made by Ty Gregory and seconded by Matthew Buxkemper to approve the 2025-2026 Reappraisal Plan as presented. Motion carried unanimously.

The next action item on the agenda was to Appoint Mineral Appraisal Services. Doug Sahli and Josh Roeder from Pritchard and Abbot, Inc. gave a brief presentation to the Board and plan to revisit with the Board in the future for another presentation.  Motion made by Matthew Buxkemper and seconded by Ty Gregory to appoint Pritchard and Abbott, Inc. for Mineral Appraisal Services. Motion carried unanimously.

The next action item on the agenda was the 2024 Budget Hearing.  The Board began the hearing at 8:35 a.m. There were no citizens or entity personnel present; they ended the hearing at 8:36 AM.

Motion made by Buddy Moore and seconded by Matthew Buxkemper to approve the 2025 Budget as presented. The Adopted budget reflects a $1K salary increase per employee.  Motion carried unanimously

The next item on the agenda was to Discuss Board of Directors Vacancy.  DeEtte Edens resigned from her position as a Levelland ISD School Board Member on June 24, 2024. This made her ineligible to serve on the Board of Directors due to the fact that she is employed by an entity. DeEtte submitted her letter of resignation on June 24. Vacancy letters were emailed to all voting entities on June 24, 2024. Lorie explained the process to fill the vacancy and mentioned the deadline for entities to submit their nominee is August 8, 2024 (which is the 45-day deadline). The Board will meet again on August 13th to elect by majority vote, one of the nominees to fill the vacancy.

Lorie explained in office operations how protest hearings went. She mentioned there were 1128 property appeals. Roxann, Ryan and Lorie had 392 and Pritchard and Abbott had the remainder. Protest hearings were held June 20th. Certification will be done earlier this year.  Lorie mentioned this was the first year she had a customer service challenge for HCAD, Employee with the most positive Property Owner Surveys within a certain timeframe would win a day off. This year’s winner was Rocio Penner.  Lorie feels this is an excellent way to promote great customer service and will continue to do this challenge in years to come.  Disaster Exemption details were questioned by Debbie Bramlett and Lorie explained that the deadline is September 13th.  So far, the CAD had received about 30-35 applications. She explained the Disaster Exemption will be valid for 2024.
  
Motion made by Matthew Buxkemper and seconded by Buddy Moore to adjourn at 8:56 a.m. Motion carried unanimously.
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