Hockley County Appraisal District

Minutes of Board of Directors Meeting Held on Tuesday, December 16, 2025

The Hockley County Appraisal District Board of Directors met in regular session at 8:00 AM on Tuesday,
December 16, 2025, at the Appraisal District Board Room located at 1103 Houston Street in Levelland, Texas.

Present were Board Members Larry Carter, Buddy Moore, and Matthew Buxkemper along with staff members
Ryan Noland, Roxann Gonzales, Kimberly Rico and Lorie Marquez, Chief Appraiser.

Determination of quorum present and the meeting was called to order by Larry Carter.
Matthew Buxkemper gave the invocation and the Board and those present joined in the Pledge of Allegiance.

Motion made by Matthew Buxkemper and seconded by Buddy Moore to accept the minutes for October 14,
2025 meeting. Motion carried unanimously.

Motion made by Matthew Buxkemper and seconded by Buddy Moore to approve the financial reports for
October and 2025 as presented. Motion carried unanimously.

The next action item on the agenda was to Approval of Depository Agreement. Lorie mentioned she is pleased
with City Bank and no changes would be made to the account. Motion made by Matthew Buxkemper and
seconded by Buddy Moore to retain City Bank as our Depository. Motion carried unanimously.

The following action item on the agenda was to review and approve the results of the 2025 Board of Directors
election. Lorie announced the new member, Pete Stracener and welcomed back Matthew Buxkemper, Larry
Carter, Buddy Moore and Mike Stafford. Lorie looks forward to working with them. Motion made by Matthew
Buxkemper and seconded by Buddy Moore to approve the 2025 Election results. Motion carried unanimously.

Lorie thanked the Board for the Staff Christmas Dinner. She also gave an update on the
completion of the appraisers “driving”/field work for 2026; Roxann is nearing completion and
Ryan has completed 30%. Lorie stated Ryan has more “new builds” for the County this year.
Lorie also explained the measuring process and the pros and cons using the measurements from
EagleView. Lorie made the Board aware of the new equipment purchases in December. A new
copier and router were much needed after both pieces of equipment quit working. She also stated
the router needed to support Wi-Fi abilities per recent state legislature. A schedule for 2026
board meetings was handed out. A member asked Lorie for an update on PVS, she reiterated the
process and remains hopeful for the next study. The Board was reminded of the Prichard & Abbott
mineral presentation set for January’s meeting at noon she will be inviting all entities. Also
mentioned, if any members were interested in attending the 2026 TAAD conference in February
to let our office know, so arrangements can be made.

Motion made by Buddy Moore and seconded by Matthew Buxkemper to adjourn at 8:28 AM. Motion carried
unanimously.
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